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baviaukuma

T3 k& mums arvien lielakas baZas rada
bivlaukuma darbu vadiba un virziba, més esam
sagatavojusi detalizétu progresa parskatu un
uzskatdam par vajadzigu Jums par to rakstit,
uzsverot galvenas probiémas. Sie skaidrojumi par
darbu progresu ir vajadzigi tapéc, ka fidz darbu
principialajai pabeigsanai ir palikusi tikai desmit ar
pusi ménesu, un tad vél sesi lidz galigajai
pabeig$anai. P&c tam var bat vajadzigs vél kads
laiks, lai sakartotu atlikuso dokumentaciju. Lai so
mérki sasniegtu, mums bls vajadzigs batisks
ieguldjums no visam projekta iesaistitajam pusém.

« Kalendarais grafiks
o Visd projekta laikd mums ir bijusas
problémas sanemt sakarigus, skaidrus un
logiskus kalendaros grafikus un/vai laicigi

sapemt to precizéjumus. Bavuznéméja
deklarétais progress ir skaidri redzams vina
ikménesa zinojumam pievienotajos
kalendarajos grafikos. Blvuznéméjs
pastavigi  stridas  par precizéjumu

iesniegdanu, un tagad, kad més censamies
vienoties par darbu kalendara grafika
jaunako versiju, tas ir jatams vél vairak.

Subject: General comments to the works on
site

Having become increasingly concemed over
the management and progress of works on site,
we have undertaken a detailed review of the
progress, and feel it necessary to write and
highlight the main points for concem. These
clarifications on the works progress are needed
because we have only ten and a half months to
reach the substantial completion of the works and
the total works completion six months later. After
that it may take some more time to complete all
the remaining documentation. To reach this target
we will need strong contribution from all parties
involved.

« Time Schedule

o Throughout the project it has been difficult
to obtain sensible, clear and logical time
schedules and/or timely updates. The
progress declared by the Contractor is
¢learly visible in the time schedules
attached to the Contractor’'s monthly report.
The Contractor has been continually
belligerent in updating and that is even
more evident now when we are trying to
finalise this latest  revision for the
completion of the Works.
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o Paslaik

sanemtie priekslikumi ir
nepietiekami un nevar tikt uzskafiti par
sapratigiem Blvuznéméja méginajumiem
piedavat derigu stratégiju darbu
pabeigsanai. Ir pat ta, ka, ka& Jis zinat,
mums padiem bija jasagatavo darbu
pabeigsanas priekslikums, izveidojot
sarakstu ar pabeidzamajiem darbiem un
laikiem, kad tiem jabat izpilditiem. Tomér,
kaut gan §is saraksts ir iesniegts
Bivuznéméjam, més joprojam neesam
sanémusi nekadu sakarigu atbildi. lzskatas,
ka vipi nudien nesteidzas So jautadjumu
risinat.

o The cument proposals which we have

received are inadequate, and cannot be
considered sensible attempts by the
Contractor to come up with a workable
strategy for completion. So much so, that,
as you are aware, we have had to prepare
our own proposal for the completion of the
Works, giving the list of works that should
be completed and when they should be
completed. However, even though this has
been presented to the Contractor we have
as yet received no real response. If
anything, there seems to be no urgency on
their part to progress this matter.

« Co-ordination of the Works on Site
o The Contractor is intending fo install the

e Darbu koordinacija bavlaukuma
o Bavuznéméjs plano izbvét paceltds gridas

pirms griestu izblvésanas. Tas nozimé, ka
Blvuznémeéjam janodrosina gridu
pietiekama aizsardziba, péc griestu izblves
jakorigé gridas karbu un restu novietojums,
ka ari jarisina probl&mas ar pagrides tuksas
telpas firisanu — un tas batu tikai dazas no
paredzamajam problémam. Veikt darbus
$ada seciba nav logiski, un tas prasa vairak
laika. Bojajumu risks batu |oti augsts, turklat
bdtu loti griti nodallt atbildibas jomas,
seviski, nemot v&ra, ka darbi bls jasak arf
jaunajiem FF&E sadalas buvuznéméjiem.

Mehaniskie un  elektriskie fikliT —
Buvuznéméjs  paslaik lielakoties ir
pievérsies kabelu un caurulvadu ievilksanai,
tadu nu jau kadu laiku ir v&rojams [oti neliels
progress attieciba uz 3o kabelu un
caurulvadu pievieno$anu. Faktiski vienigie
piesiégumi, kas ir atziti par prioritati, ir tie,
kas Bivuznéméjam vajadzigi pastaviga
aprikojuma  piesiégsanai, lai nebtu
janodrodina pagaidu varianti.

Pagaidu aprikojums — més vairakkart
esam Bivuznéméjam jautdjusi, kada veida
tiks ievérotas tehnisko  specifikaciju
prasibas par garantijam, kuru terminam
bitu jasakas no principidlas pabeigsanas,
un kd tiks nomainitas bojatas/nolietotas
detalas, ja vini plano izmantot pastavigo
aprikojumu pagaidu aprikojuma vieta, tacu
neesam sanémusi nekadu atbildi.

raised floors before installation of the
ceilings. This means that the Contractor
must provide adequate protection of the
floors, re-adjustment of the floor boxes and
any floor grilles after installation of the
ceiling, and that they will encounter
problems with cleaning of the void beneath
the floor, to name but a few issues. This is
not a logical sequence of works and takes
more time. The risk of damages will be
extremely high and it would be very difficult
to draw the lines of responsibility,
especially if we consider that the new FF&E
contractors should also start their works.
Mechanical and Electrical installations —
currently the Contractor has focused his
attention on installing cables and pipework
but for some time now there has been little
attempt made to progress the connections
of these pipes and cables. In fact, the only
connections which have been prioritised
are those where the Contractor wants to
use permanent installations instead of
providing temporaries.

Temporary Installations — we have asked
the Contractor on more than one occasion
how, if they intend to utilise permanent
installations as temporaries, they will
ensure that the reguirements of the
Technical Specifications are met in terms of
warranties/guarantees which should start
from substantial completion and how the
damaged/worn parts will be replaced, but
we have received no response.
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o lzskatas, ka apakSuznéméji strada

neatkarigi viens no otra un bez aréjas
koordinacijas. Piemé&ram, ir veikti jumta
enkuru remontdarbi vietas, kur é&kas
iek§pusé ir bojats betona parsegums, tatu
pretputek|u parklajums, ar ko betona virsma
jau bija parklata, $ajas vietds nav atjaunots.

Fasades dumu barjera — fasddes darbu
laika Sis elements netika uzstadits. Starp
staviem ir jauzstdda dumu barjeras ar
kopéjo garumu aptuveni 2 km. Ta ka paréjie
darbi ir jau izdariti, paslaik to uzstadisana ir
loti sarezgita, un mé&s méginam saprast, ka
vini plano to tagad izdant, tacu ir
viennozimigi  skaidrs, ka tagad Sis
uzdevums prasis daudz vairak laika.

Zibens novedéjs — més Soménes
nosafijam Blvuznémé&jam atgadinajumu, ka
2011.gada novembra sdkuma uz jumta
uzstaditais akfivais zibens  uzivéréjs
joprojam nav sazeméts. Ta ka $T ir aktiva
sistéma, kas darbojas jau kops uztvérgja
uzstddisanas briza, t@ rada nopietnas
bazas par &kas un taja strddajoso cilvéku
drodbu. Sie darbi bija javeic virziena no
lejas uz augsu, nevis otradi, lai péc zibens
uztveérgja uzstadisanas to  varétu
nekavéjoties sazemét. Tas nav izdarits.
Neraugoties uz to, ka 37 neatbilstiba tika
skaidri uzsvérta ka steidzami novérsama,
més joprojdm neesam sanémusi nekadu
atbildi uz savu véstuli.

Infrastruktira — Blvuznéméjs pozicioné
infrastruktdras nodrosindjuma trikumu ka
milzigu problému, kaut gan meés uzskatam,
ka 13 nav. Blvuzn@mé&ju nekas nekavé
pabeigt savus darbus. Protams, viniem
naktos nodrosinat  kadus  pagaidu
risinajumus, pieméram, lietusidens
novadisanai, tacu kopuma visas problémas
ir atrisinamas, ja vien Bavuznéméjs vélas
3adu risindjumu rast. Tomér izskatas, ka
tads nav Bavuznéméja nollks, ta vieta
izmantojot nepabeigto infrastruktdru  ka
attaisnojumu savu darbu nepabeigsanai.

Jumts joprojam tek (un ne tikai no spices).
Tiek izblvétas gipSkartona starpsienas un

o Sub-Contractors appear to be working

independently of one another without co-
ordination by others, For example, repairs
have been undertaken to the roof anchors
where damage has occurred to the
concrete slabs internally but the anti-dust
treatment which had already been applied
to the concrete surface has not been
reapplied.

Facade smoke barrier — this was not
undertaken as the fagade works
proceeded. There is approximately 2 km of
smoke barriers to install between the floors.
Other works have now been carried out
making the installation at this point very
difficult, and we have yet to understand
how they are going to do this at this point,
but without any doubt this is now going to
be a far more time consuming task.
Lightning Conductor — we wrote to the
Contractor earlier this month reminding that
the active terminal which was installed on
the roof at the beginning of November
2011, was still not earthed. As this is an
active system that started to function from
the moment it was installed, it gives rise 1o
serious concems for the safety of the
building and the operatives within. This
work should have been carmied out from the
bottom up not top down, so that when the
conductor was installed it could be
immediately earthed. This has not
happened. We have received no response
to our letter regardless of the fact that it
clearly identified this Non Conformity as
urgent.

Infrastructure — the Contractor is making
the lack of infrastructure provision into a
huge problem when in our opinion it is not.
There is nothing stopping the Contractor
from completing his works. Obviously he
would have to provide some additional
temporary provisions e.g. for the removal of

rainwater, but in general all the issues can

be overcome if the Contractor wishes to
find a solution. However, that does not
appear to be the Contractors aim, instead
using the unfinished infrastructure as an
excuse not to complete their works.

Roof is still leaking (and not just from the
pinnacle). Gypsum partitions are being
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&ka tiek glabati materiali, tacu, é&ka
pastavigi sicoties Gdenim, pastav nopietns
risks saistiba ar jau izpildito darbu
sabojdsanu un iekStelpu mitruma [imeni.
Blvuznéméjs neievéro savu darbu
hidroizolacijas programmu.

Buvlaukuma piegadatie materiali
o Ar starpmaksajuma apstiprindjumu Nr. 39

par 2011. gada oktobri izpilditajiem darbiem
blvlaukuma piegadato, bet vél neiebuvéto
materialu vértiba parsniedza 2,6 miljonus
latu. Tas ir vairak nekda 10% no kopéjas
2011. gada veikto starpmaksajumu
vérfibas. No otras puses, nemot véra, ka
starpmaksajuma vértiba reti kad parsniedz
2 miljonus latu ménesi, §1 summa ir
nesamériga.

o Ar Blvuznéméju tika saskanots grafiks ar

materidliem, kas var tikt pienemti apmaksai
saskana ar FIDIC Liguma 14.5. punktu. Sis
grafiks noteica lokalo tamju pozicijas, kad
tas var tikt pienemtas apmaksai un kada ir
maksimala apmaksas summa. Sads grafiks,
lai pandktu vienoSanos, bija visnota|
sapratigs risinajums, tacu tagad
Blavuznémeéjs censas 3$o vienoSanos
parkapt, lai palielindtu izmaksajamas
summas.

Lielakoties blviaukuma tiek ievesti gridu
materidli. Kaut gan darbu programma
paredz, ka patiesiba priekSroka bitu jadod
griestiem, Blvuznéméjs to pastavigi
apstrid.  Skatiet ~masu  iepriek$&jos
komentarus par gridu sadala ,Kalendarais
grafiks”.

Paslaik mums rodas iespaids, ka
Blvuznéméjs ir vairak ieintereséts ievest
blvlaukuma materidlus neka tos faktiski
iebdvét.

Starpmaksajumu apstiprin&jumi
o Visu gadu, ieskaitot vasaru, kam bltu bijis

jabat visrazigdkajam periodam, meés

redz&jam, ka starpmaksajumu
apstiprindjumu vidéja summa, ieskaitot ari
bavlaukuma ievestos  materialus, ir

apméram 2 miljoni latu.
Ta ka iepriek$&jo gadu budzeta problémas
bija atrisinatas, biivdarbu izpildes apjomiem

installed and materials are being stored
within the building, but with the constant
water penetration into the building there are
real concems over damage to works
already completed and humidity levels. The
Contractor fails to adhere to their work
waterproofing programme.

« Materials on Site
o As at IPC Nr. 39 for October 2011 in

excess of 2.6 million LVL were included for
materials on site, but as yet not installed.
This amounted to more than 10% of the
total value of IPC's issued during 2011.
From another point of view bearing in mind
that the value of an IPC rarely exceeds
2 million LVL per month, it makes such an
amount disproportionate.

A Schedule of Materials which can be
accepted for payment under sub-clause
14.5 of the FIDIC Contract was agreed with
the Contractor. This schedule defined the
Local Estimate items, when they could be
accepted for payment and the maximum
value that would be paid. The Schedule
was more than reasonable in order to
achieve an agreement but the Contractor is
now trying to abuse this agreement in an
attempt to increase their payments.
Materials being brought to site are mostly
flooring whereas. In reality the programme
of works should really dictate that ceilings
are prioritised, but the Contractor has
consistently argued against this. See our
earlier comments to the flooring under
“Time Schedule”.

At present the impression which we are
getting is that the Contractor is more
interested in bringing materials to site than
actually installing them.

« Interim Payment Certificates
o Throughout the year including what should

have been the most productive time, being
the summer, we have seen fairly consistent
levels of Interim Payment Certificates of
around 2 million LVL, including materials on
site.

This year should have signified a much
increased value of execution on site given
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Saja gada bdtu bijis ievérojami japieaug,
tatu tas nav noticis, k3 rezultdtd liela
naudas summa ir palikusi BlOvuznéméja
neapglta. Tas parada Bilvuznéméja darbu
faktisko kavéjumu attieciba pret vipu
iesniegto un apstiprinato naudas plismas
parskatu un kalendaro grafiku.

Ja Bivuzpéméjs turpinds stradat $ada
tempa, tad, pamatojoties uz
39. staspmaksadjuma  apstiprindjumu  par
2011. gada oktobra darbiem, Blavuznéméjs
celtniecibu pabeigs tikai p&c diviem gadiem,
2013. gada tresaja ceturksni.

lzmainu pieprasijumi
o Saskanot izmainu pieprasijumus 3aja gada

ir kjuvis vél gritak. Jaunu cenu pamatojuma
trikums, prasibas péc vairakiem
virsizdevumu un  pelpas  limeniem,
apgalvojot, ka Latvijas tiesibu aktos nav
nekddu ierobezojumu  apak$uznéméju
kédes garumam — tas ir tikai dazas no
problémam, ar ko mums ir nacies
saskarties. Jebkurd gadijum3 noliks ir
palielinat izmainu izmaksas.

Ari izmainu pieprasijumu saskano$anas
laiks ir paildzinajies. Vienreiz, kad
piedavéatas cenas bija daudz augstakas par
tam, ko bijam noskaidrojusi més,
Blvuznéméjs  piekrita noligt mdsu
piedavatu apaksuznéméju — ja més atrastu
kadu, kurs izdaritu darbu par $§3du cenu —
un, kad bijam tadu atradusi, pamatigi to
apspriedusi un aizpildijudi Blvuznéméja
prasitos dokumentus, Blvuznéméjs
vienkarsi atbildéja ,nepienemams” bez
kadiem paskaidrojumiem. K& més vélak
atklajam, viens no cenu starpibas
iemesliem bija vélme sanemt vairdkus
virsizdevumu un pelpas lfimenus. Sis
izmainu  pieprasijums  joprojam nav
saskanots.

Blvuznémeéjs vilcinads panakt vienosanos
pat par neliela naudas apjoma izmainu
pieprasijumiem, kas visu padara stridigu un
vienkarsi kavé procesu, tacu vini stingri
turpina iesniegt péc iespéjas trlcigaku
pamatojumu. Savukart sapulcés vini tai
pasa laika apgalvo, ka InZenieris vipus
kavé, jo vél nav apstiprindjis kadu izmainu

that the budgetary issues of previous years
had been resolved, but it did not, leaving a
big amount unused by the Contractor. This
demonstrates the real delay of the
Confractor's works in respect to their
proposed and accepted cash-flow and time
schedule.

If the Contractor continues to work at this
pace then based on |IPC Nr.39 for October
2011 that would leave the Contractor with a
further two years of construction works
meaning completion in the third quarter of
2013.

* Variation Orders
o Agreement of Variation Orders this year

has proved even more difficult. Lack of
substantiation to new rates, requests for
multiple layers of overheads and profit with
statements that there is nothing in Latvian
law which precludes them from having as
many layers of subcontractors as they
choose are just some of the issues which
we have come across. In all instances
though this is geared to increasing the cost
of the variation.

The periods for agreement of varation
orders are also being elongated. On one
occasion when their supply prices were so
much higher than those which we had
obtained, the Contractor offered that if we
could find a subcontractor to do the work at
that price that they would employ him and
when we did and after much discussion
and completion of documents which they
required they simply responded “not
acceptable” with no explanation. One of the
reasons for the difference in cost we later
discovered was multiple layers of
overheads and profit which they were
seeking. This variation is still not agreed.

They are holding out to reach agreement of
variations for even the smallest of sums,
which makes everything contentious and
simply delays the process, yet they
steadfastly provide as little substantiation
as possible. At the same time they make
claims in the meetings that the Engineer is
delaying them because we have not yet
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pieprasijumu.

+« NBA vadiba — més esam ievérojusi, ka NBA
dafibnieku starpa@ pieaug nesaskanas, un
dazas nesenajds sapulcés tas ir kluvis
acimredzams. Grati teikt, vai tam ir kada
vispariga ietekme uz darbiem, tacu ir skaidrs,
ka par labu tas nenak. ST attieksme vajina
galveno bavlaukuma vaditaju faktisko spéju
l[dz galam un laicigi pabeigt bibliotékas
celtniecibu.

Papildus iepriek§ minétajam, kas ir tikai
atseviSkas ilustracijas blvlaukuma pastavosajam
problémam, més pievienojam ari nesenakas
blvlaukuma apgaitas rezultatus, lai Jus labak
izprastu problémas, ar ko mums nakas saskarties.

Blvuznéméja kopé&ja atticksme skiet vairdk
vérsta uz naudu nekd uz projekta pabeig$anu un
blvlaukuma atstdsanu. P& misu pieredzes,
lielakd dala bdvuznéméju otrajam aspektam
pievérstu vienadi lielu vai pat lielaku uzmanibu
neka naudas jautdjumiem, tacu izskatas, ka Saja
gadijuma veidojas pretéjs scenarijs.

Més labprat ar Jums tiktos un So problému
apspriestu, jo ieprieks minétie jautajumi bridina par
lietam, kas jarisina, pirms tas ir samilzusas [idz
nekontroléjamiem apmériem. M&s esam [ofi
noraizéjusies par Darbu gaitu un uzdroSinamies
pat apgalvot, ka Blvuznéméja riciba liek apSaubit
vina finansialo stabilitati.

Lddzam informét, kad bitu iesp&jams JUs péc
iespéjas atrak satikt.
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Ar cienu —

agreed the Variation Order,

« NBA Management we are noticing
increased levels of disagreement between the
various parties upstairs, which has become
evident in some recent meetings. Whether this
is having an overall effect upon the works it is
hard to say but certainly it cannot be helping
matters. This attitude weakens the top site
managers’ actual capacity to bring till the end
and on time the completion of the Library.

In addition to the above, which are just snap
shots of the issues on site, to give you some
understanding of the problems we are
encountering, we have also attached the results
of our latest detailed site walk through.

The general attitude of the Contractor seems
more focused on money than it does on getting
the project completed and leaving site. In our
experience most Confractors will at least pay
equal or even more attention to the latter, but we
appear to have the reverse scenario forming
here.

We would welcome the opportunity to meet
with you to discuss this matier, as the above
points raise a red flag which requires action
before the matter snowballs out of control. We are
very concemed about the way the Works are
progressing and would even go so far as to say
that the actions of the Contractor raise questions
about their own financial stability.
earliest

Please advise possible

opportunity to meet.

your

Yours faithfully,

f
1 ¥irh
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